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Agenda

1. Introduction

2. How generosity builds 

stronger companies, cultures, 

and communities 

3. Strategy 

4. Look & Feel 



Learning Objectives: 

1- Understand the strategic value of generosity in business 

2- Identify practical examples of generosity in everyday business practices

3- How to apply generosity-driven principles to improve workplace culture and 
relationships 



Introduction

Love of giving and learning. 

"We make a living by what 

we get. We make a life by 

what we give".
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Generosity 
isn’t charity…. 
It’s strategy.

Strategy 

“What would change in your 

workplace if generosity were 

part of the strategy?”



Definition

Generosity in Business.

• Sharing resources, knowledge, 

and opportunities

• Supporting employees beyond the 

role

• Giving value before expecting 

return

• Building community, not just 

market share 



“They may forget what you said, 
but they will never forget how you 
made them feel.”

– Carl W. Buechner





Time to 
Reflect

Think of a time when 

generosity from a leader 

impacted you. How did it 

shape your performance?



Generosity builds trust – and trust builds business 

• Brands know for 

generosity

• Patagonia

• Generosity actions are 

not forgotten. They 

become their/your 

identity.



Loyalty… 
Jenn’s story 

https://youtu.be/XXHbUkqkRjQ

https://youtu.be/XXHbUkqkRjQ




Generosity builds trust – and trust builds business 

• Brands know for generosity

• Patagonia

• Others local business?

• Bissel

• Rockford Construction 

• Generosity actions are not 

forgotten. They become 

their/your identity.



How to Create a Generous Culture  

• Mentorship, recognition, flexibility and willingness to help.Lead by Example

• Open and supportive. Set the tone for empathy, appreciation, 
generosity across the company

Transparency & 
Vulnerability

• Compassion, caring, community 
Embedded in Core 

Values 

• Encourage discussions that consider the broader impact on 
people, not just profits (win-win)Decision making 

• WOW (wonderful, outstanding, work) – communicate and 
celebrate 

• Share success stories broadly   
Peer-to-Peer Support 



W.O.W
• Moments that matters



Generosity creates a ….
Healthier Workplace 

Delivering with confidence

Boost 
Morale Contagious 

Develops 
talent Compassionate

Empowers 
Team Collaborative 

Long Term Success 

The Paradox of Generosity: Giving We Receive, Grasping We Lose



Conclusion 
Generosity in business isn’t just “nice” – It’s strategic. 

     It builds:

It gives you and your company a competitive edge 

Stronger teams 
(trust)

Happier 
employees and 

customers 
(loyalty)

More resilient 
and trusted brand 

(Long Term 
Success)



Q & A

What would change in your 

workplace if generosity were 

part of the strategy, not just 

kindness?

What is one generous act you can 

commit to this week that could 
change your team’s culture?
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