
LEADING THE 
WAY WHEN 
EVERYTHING 
CHANGES

ENERGIZING 
CHANGE
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73% of organizations expect 
MORE change initiatives

- CEB HR Change Readiness Survey



74% of Leaders Say They 
Include Employees in 

Creating Change Strategy
           - CEB Workforce Change Survey



42% of Employees 
Agree They Have a Say 

in Change Strategy
 - CEB Workforce Change Survey



•To lead change initiatives, what is the most 
impactful characteristic?

•The Slido app must be installed on every computer you’re presenting from

https://www.slido.com/powerpoint-polling?utm_source=powerpoint&utm_medium=placeholder-slide
https://www.slido.com/support/ppi/how-to-change-the-design
https://www.slido.com/support/ppi/how-to-change-the-design




“CHANGE ENERGY is about 
ALIGNMENT, not EXCITEMENT”

- - Matt Brauning”



Habit #1
OWN THE 

UNKNOWN





What “horses” get blamed often?

What if I took cause for 100% of my 

results no matter what?

R
EF

LE
C

TI
O

N
   

   
Q

U
ES

TI
O

N
S



Habit #2
SET THE

TRUST TABLE





Sacrifice

Empathy

Transparency

S.E.T. TRUST TABLE



“Anyone can hold the helm 
when the sea is calm.”

- Publilius Syrus



Do I put myself first when I shouldn’t?

Do I empathize easily?

What situation in my work could I be 

more transparent?
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Habit #3
THE

LIMINAL SPACE





ONE QUESTION







BONUS HABIT
THE KEEPSAKE JAR







“If your actions inspire others to 
dream more, learn more, do more 

and become more… 
then you are a leader

- John Quincy Adams
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