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\\ . « Explain the principles of Green Project
Learning Management (GPM) and its alignment with

the Project Management Institute (PMI) and

ObjeCtiveS GPM-b certification standards.

/ * Demonstrate how to integrate sustainability

- practices into project lifecycles for long-
term environmental, social, and economic
impact.

* |dentify key tools, frameworks, and best

projects that drive both business value and
global responsibility.




NDT Climate Change Video
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Green Project Management




Regenerative Sustainability




Project Success: Value > Effort + Expense

PROJECT SUCCESS
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Project Success (GPM)

The planning, monitoring, and controlling of project delivery and
support processes, with consideration for environmental, social

economic, and ethical impacts, in a transparent and accountable
manner.

GPM insists that sustainability must be:
* Measured through impact analysis (P5)

* Integrated into decision-making and risk management
* Reported transparently for accountability




& PMI + GPM

Aspect
Sustainability Integration

Formal Definition
Tools and Frameworks

Certification Path

PMI

Embedded in value delivery and
stewardship

Not fixed, but values-based
PMBOK (7th Ed), ESG alighment

PMP + ESG awareness

GPM Global

Core focus of methodology

Explicit, impact-based
P5 Standard, PRiSM Methodology

GPM-b, GPM Certifications



The Business Case for

Sustainability in Projects




Planet

People

Benefits

Product and Process

Prosperity
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PROJECT
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Alignment with SDG’s
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Core Principles and Frameworks




THE GPM* P5"STANDARD
FOR SUSTAINABILITY

IN PROJECT MANAGEMENT
Version 3




Integrating Sustainability
Into Project Lifecycles
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— Benefits from
@ . o s Recycling and Reuse
<2 Subseauant Sustainability Benefits
* é Delivery
Initial Delivery \
> e
Traditional Benefits ($)
— . Delivery &
Pre-Project rys
x Implementation Costs Operations and T I
Y and Other Dis-benefits Maint s Divestiture
2 aintenance Costs osts
" € Cradle-to-Cradle
NOTE: there may (or may not) be increased costs of design, operation, maintenance, and disposal for a sustainable
Lo project, but the benefits should outweigh them

Benefits Design &

Closure Discovery

PRojects integrating Sustainable Methods
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ssessing Impacts on People, Planet, Prosperi
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P5 Impact Analysis (P5IA) Process

Identify and Assess Impacts on an Ongoing Basis

Identify
actual and Score the
Understand the potential severity and
project's impacts from propose
context product and remediation
process response
perspectives

I ! .’ I I I l a Ct Refer to the Business Case The P5 Ontology Engage with relevant
project stakeholders

for context and use the identifies the
guidance in the P5 Standard elements to assess

Assign an
updated score
based on

proposed
remediation
response

AEWEIE

Manage Impacts and Submit for Reporting

/ /-' Provide N

: R i
aken, and Assign work to Sustamatility
outcomes for ESG ac::jion ow;lers Management
Disclosures and and reme late Plan (SMP) from
Sustainability IMPacts impacts
Reports
NG . J

Figure 11 — Project Sustainability Impacts to Reporting/Disclosure Materiality




Overcoming
Challenges and
Driving Impact

Common roadblocks
In green project
management




Strategies for Influencing
Decision-Makers




Future Trends and Innovations in ;
Sustainable Project Leadership
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Actionable Options for
Supervisors and Project Managers

AUAFCNRIAINEZE

MOTIVATE | NURTURE

David B. Newman
& Lisa Hammer




Leadership Techniques, LLC

www.LeadershipTechniquesLLC.com
www.TheHappyPM.com

Lisa Hammer, PMI-PMP/DASSM
301-667-3915
Lisa@LeadershipTechniquesLLC.com

Dave Newman, PMI-PMP/RMP/SP/PMO-CP/ACP/ DASSM/GPMb,
LSSBB, SHRM-SCP, ITIL
240-446-6231
Dave@LeadershipTechniquesLLC.com
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