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NDT Climate Change Video
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Green Project Management
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Regenerative Sustainability
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Project Success: Value > Effort + Expense
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Project Success (GPM)

The planning, monitoring, and controlling of project delivery and 
support processes, with consideration for environmental, social, 
economic, and ethical impacts, in a transparent and accountable 
manner.

GPM insists that sustainability must be:
• Measured through impact analysis (P5)
• Integrated into decision-making and risk management
• Reported transparently for accountability

8



 PMI + GPM
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Aspect PMI GPM Global

Sustainability Integration
Embedded in value delivery and 
stewardship

Core focus of methodology

Formal Definition Not fixed, but values-based Explicit, impact-based

Tools and Frameworks PMBOK (7th Ed), ESG alignment P5 Standard, PRiSM Methodology

Certification Path PMP + ESG awareness GPM-b, GPM Certifications



The Business Case for 
Sustainability in Projects
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Alignment with SDG’s
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Core Principles and Frameworks
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Integrating Sustainability 
into Project Lifecycles
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Assessing Impacts on People, Planet, Prosperity
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P5 Impact 
Analysis



Overcoming 
Challenges and 
Driving Impact

Common roadblocks 
in green project 
management
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Decision-Makers



Future Trends and Innovations in 
Sustainable Project Leadership
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