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About GPM

In today’s world, sustainability is no longer a buzzword but a necessity. As we grapple with the
challenges of climate change, ethical behavior, and social responsibility, businesses need to embrace
sustainable practices. Organizations prioritizing sustainability will have a competitive edge in the
marketplace and will contribute to a better future for all.

Green Project Management (GPM) understands this responsibility well and has been at the forefront of
promoting global citizenship through sustainable project management initiatives since 2009. We
believe that both public and private sector entities can be agents of positive change and can actively
create a more sustainable world.

To help achieve this goal, GPM has released the latest version of its P5 Standard — an internationally
recognized standard for sustainable project management. This new release aligns with leading ESG
disclosure frameworks and sustainability reporting standards making it easier for project managers
worldwide to create shared value while tackling global issues. By placing sustainability at the heart of
project management, GPM aims to drive sustainable development as a central part of every project.

The previous version of the P5 Standard was downloaded over 600,000 times and used in nearly
every country worldwide. This new release aims to provide even better guidance and more insights
that will lead to more sustainable projects and a brighter future for all.

As you embark on your journey as a project manager or seek ways to make your business more
sustainable, let this book guide you. The road ahead may be challenging, but we can create a better
world with GPM’s expertise and commitment to sustainability.
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Foreword

There are many sustainability challenges facing the world today. One major challenge is climate
change, which is caused by the emission of greenhouse gases such as carbon dioxide and methane
into the atmosphere. These gases trap heat and cause the Earth’s temperature to rise, leading to a range
of negative impacts such as more frequent and severe natural disasters, loss of biodiversity, and rising
sea levels.

Another significant challenge is the depletion of natural resources such as water, forests, and minerals.
This can lead to environmental degradation and loss of habitat for many species as well as conflicts
over access to these limited resources.

In addition, there is a growing problem of plastic pollution as plastic waste accumulates in the
environment and in our oceans. This can harm wildlife and have negative impacts on human health.

Poverty is a major sustainability challenge as it can lead to inadequate access to clean water,
healthcare, education, and other basic necessities. These secondary effects tend to perpetuate the
cycle of poverty and hinder efforts to address other sustainability issues.

Food security is another serious concern as the global population is expected to continue growing in
the coming decades. Ensuring that there is enough food for everyone will require sustainable
agriculture practices and efficient distribution systems.

Finally, the loss of biodiversity is a major sustainability challenge as it can lead to the collapse of
ecosystems and have negative impacts on human well-being. Protecting and preserving biodiversity is
essential for maintaining the balance of the natural world.

These are all human problems that only humans can solve.

Jennifer Tharp, Chair
Board of Directors
Project Management Institute
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Introduction

As we look to the future, the importance of sustainability, climate action, ethical behavior, social
responsibility, and transparent supply chains continues to grow. In response, the demand for
sustainable business practices has also increased.

At GPM, we believe that it is our responsibility to promote global citizenship through the
advancement of sustainable initiatives.

As the leading organization in the field of project management, we have a unique opportunity to
address the challenges facing humanity. Since 2009, we have been at the forefront of this effort, with
our P5 Standard being downloaded over 600,000 times and utilized in nearly every country in the
world.

Our latest release of the P5 Standard aligns with the UN’s Sustainable Development Goals, providing
project managers with a focus on creating shared value in order to tackle global issues.

This standard has been designed to put practical tools in the hands of global changemakers so that we
can address these problems head-on and create a world in which we all can thrive for generations to
come.

We are committed to making sustainable development a central part of project management and
placing projects at the heart of sustainability. We hope that the enhancements in this release will
provide even greater guidance and insights that will lead to more sustainable projects and a brighter
future for all.

Sincerely,

Dr. Joel B. Carboni
Founder, GPM Global
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1 Sustainability and Project Management

GPM’s recent study, Insights on Sustainable Project Management, found that
among the over one thousand executives surveyed, 96% believe that
projects and project management are integral to sustainable development.
100% of these same executives believe that project managers should
understand how important sustainability is to their project.

As a project manager, it is important to consider sustainability when setting
goals and objectives for your project. This can include establishing targets
for reducing energy consumption and waste as well as using materials that
are environmentally friendly.

To further support sustainability, you can incorporate it into all of your
project activities by identifying ways to mitigate any negative impacts of the
project. For example, you could use renewable energy sources to support a
software development project or design a Net Zero high-rise office tower.

To track progress towards sustainability goals, you can use sustainability
metrics and regularly assess areas where improvements can be made. Engaging stakeholders
(customers, employees, suppliers, etc.) in the sustainability efforts of your project can also be helpful
in building support and encouraging more sustainable practices.

Finally, it is critical to communicate the sustainability impacts of the project and its product as they
relate to the environment and the society. This can help to raise awareness and inspire others to take
action.

Starting in 2019, 71% of the 30,000 respondents to our research reported that the GPM P5 Standard
for Sustainability in Project Management improved sustainability in their projects. Of the project
managers who actively used P5 in their projects, 95% were able to realize increased sustainability
benefits. In 2022, the number of respondents increased to by 3,300 and the percentage of project
managers who saw tangible benefits of putting the standard into practice increased to 83%.

This is especially important as we found that 38% of projects in 2021 were impacted by climate
change related extreme weather events, a trend that we fear will only continue to grow.

1.1 The Evolution of Project Management Focus

Dr. Martin Barnes introduced the concept of the Iron Triangle (also called the Triple Constraint) in the
1960s. For many years, the idea of “on time, within budget, and according to spec” was the mantra of
project managers everywhere.

In 1994, John Elkington identified another set of considerations when he coined the term Triple
Bottom Line (3BL) in his book Cannibals with Forks. His argument was that companies should be
preparing three different (and quite separate) bottom lines for cost accounting:

• Profit — the first bottom line is the traditional measure of financial performance — how
responsible has the organization been in terms of assuring its competitive prosperity?

The percentage
of projects that
were affected in
2021 by extreme
weather events
due to climate

change.

38%
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• People — the second bottom line is the measure of the organization’s social account — how
socially responsible has it been in terms of its impact on the quality of life of the individuals it
affects?

• Planet — the third bottom line is the measure of the organization’s environmental account —
how environmentally responsible has it been in terms of its impact on natural ecosystems?

More recently, with approaches such as Projects in a Controlled Environment (PRINCE2), Managing
Successful Programmes (MSP), and GPM’s own PRojects integrating Sustainable Methods (PRiSM),
there has been an increased focus on risk management and the delivery of value and benefits.

When we combine these perspectives, we end up with a new view of project management as
illustrated on the right of Figure 1. P5 has been designed to support this view.

Figure 1 — Evolution of Project Management Focus

1.2 The Sustainable Development Goals

The initial release of the P5 Standard was based on the UN Global Compact Ten Principles and the
Global Reporting Initiative (GRI) Standards. In this version, as in version 2.0, we have mapped our
standard to the UN Sustainable Development Goals (SDGs) documented in the 2030 Agenda for
Sustainable Development. Throughout this standard, there are callout boxes that provide examples of
how the P5 elements support specific SDG goals and targets.

With 17 goals and 169 targets, there are many connections and combinations that are possible in any
given project. In this standard, we have outlined several. For the complete mapping, see Annex 4.

ScopeCost

Time

SUSTAINABLE
PERFORMANCE

Quality

Cost Scope

Time

COMPLIANCE VALUE CREATION

or
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Figure 2 — The Sustainable Development Goals

For more on the SDGs, visit https://sustainabledevelopment.un.org/sdgs

1.3 Professionalization in Project Management

For a number of years professionalization has been a key area of interest for those operating in the
project management discipline. There has been an increasing desire for project management to be
recognized as a profession, to have more status, and for project managers to be considered the equal
of other professionals such as engineers, architects, or accountants. But with professionalization
comes responsibility and the expectations to act ethically and for betterment of society.

GPM’s position is that for project managers to be recognized as professionals, they must embrace
sustainability. Our P5 Standard provides the foundation for this change.
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2 An Introduction to the P5 Standard

According to the International Standards Organization (ISO), standards can be described “as a
formula that describes the best way of doing something.” It could be about making a product,
managing a process, delivering a service, or supplying materials — standards cover a huge range of
activities.

Standards are the distilled wisdom of people with expertise in their subject matter and who know the
needs of the organizations they represent. These people may be manufacturers, sellers, buyers,
customers, trade associations, users, or regulators. Their standards may address:

• Quality management to help work more efficiently and reduce product failures.

• Environmental management to help reduce environmental impacts, reduce waste, and be more
sustainable.

• Health and safety to help reduce accidents in the workplace.

• Energy management to help cut energy consumption.

• Food safety to help prevent food from being contaminated.

• Information Technology (IT) to help keep sensitive information secure.

Most standards are either informative or normative:

• Informative Standards. Provide guidance, best practices, and recommendations on various
topics related to management systems, processes, products, services, and technologies. While
compliance with informative standards is not mandatory, they can be useful for organizations
seeking to improve their operations or meet stakeholder expectations.

• Normative Standards. Provide requirements, specifications, and guidelines that organizations
must comply with to achieve certification or compliance.

The P5 Standard is primarily informative, although it is also normative in that it provides the basis for
GPM’s programs for the certification of individuals.

This P5 Standard provides guidance on what to measure and how to integrate P5 into project
activities. It can also be used by sustainability professionals to include projects in their reporting by
expanding on the triple bottom line of People, Planet, and Prosperity by adding consideration of
Product and Processes impacts. Thus P5 stands for Product, Process, People, Planet, and Prosperity.

2.1 The P5 Ontology

Figure 3 is the P5 Ontology. An ontology is a set of concepts and categories in a subject area that
shows their properties and the relationships among them. An ontology helps to manage complexity by
organizing the available information in a coherent way.
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Figure 3 — The P5 Ontology

2.2 P5 Categories, Subcategories, and Elements

The P5 ontology has three categories for classification, People, Planet, and Prosperity. Each category is
further broken down into subcategories and elements.

Sections 3, 4, and 5 provide guidance on what the project team should do to support each element as
well as what sustainable outcomes the team may be able to achieve. Where relevant, a mapping to a
related SDG target has been provided.

P5 elements comprise aspects of project governance that should support and enhance organizational
governance in accordance with the sustainability goals, targets, and commitments adopted by the
sponsoring organization(s).
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2.3 P5 Perspectives and Lenses

The impacts that a project’s activities, results, and outcomes have on people, the planet, and
prosperity all come as a result of decisions made about product characteristics and project
management practices.

P5 analyzes these impacts using two perspectives and five lenses. The two perspectives are:

• Product impacts based on the project’s results and outcomes

• Process impacts based on the project management processes used to manage project activities

Each perspective is evaluated using a focus lens:

• Lifespan and servicing for the product perspective

• Efficiency, effectiveness, and fairness for the process perspective

All five lenses are essential for fully understanding the sustainability impacts of a project as they help
to reveal impacts that might otherwise be missed. Figure 4 illustrates possible impacts identified using
each lens for a single P5 element. Sections 2.4 and 2.5 elaborate on how to use the five P5 lenses.

Project = NetZero ice cream factory
Element = Local Procurement (4.1.1)

Lens Impact Description

Pr
od

uc
t

Pe
rs
pe

ct
iv
e Lifespan

At present, no local suppliers of renewable energy able to meet
even a portion of the factory’s need for 200Mw of electricity.

Servicing
No local suppliers to support ongoing maintenance of equipment
once the factory is operational.

Pr
oc

es
s

Pe
rs
pe

ct
iv
e Efficiency NetZero requirements create need for sophisticated scheduling.

Effectiveness Will need to source power from the grid during construction.

Fairness Preferred suppliers do not have a local presence.

Figure 4 — Illustrative Product and Process Impacts

Note that not every element will have impacts using all five lenses. However, all five should always be
considered to avoid missing possibly significant impacts.
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2.4 P5 Impact Lenses for Product

A product may be a physical item (a building, a car, a vaccine), a service (a consulting report, a
departmental reorganization, a training course), or another type of asset (a research report, a feasibility
study). The results of a project are one or more products and are used to build capabilities that deliver
outcomes that provide benefits to one or more stakeholders.

The P5 impact lenses address impacts throughout the product life cycle. Products commonly have a
life cycle with five stages:

Figure 5 — Typical Product Life cycle

01. Development — this includes the research and development activities before a product is
introduced to the market.
02. Introduction — the product is introduced to the market; sales growth is slow to moderate.

03. Growth — the product gains visibility; the rate of sales growth increases.
04. Maturity — the product is established; sales growth stabilizes.
05. Decline — the market becomes saturated or shrinks; sales growth decreases.

Most people associate projects with the development stage, but in fact, most products will be
supported by multiple projects over the course of their product life cycle. For example:

• A hotel might have many maintenance and upgrade projects during its useful life.

• A passenger vehicle is generally updated annually with new features; each new version is
created through one or more projects.

• Computer software is updated regularly with bug fixes and new features; each release is
generally supported by one or more projects.

2.4.1 Product Lifespan

The product lifespan lens examines P5 elements to evaluate the sustainability of the project product
over its useful life. By using this lens, the project team can identify areas where improvements should
be made to enhance the overall sustainability of the project product.
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For example, the team may discover that certain materials used in production are not sustainable or
that the packaging creates unnecessary waste. By making changes to address these issues (such as
switching to more eco-friendly materials or reducing packaging size) the team can make more
informed decisions about how to create products with a smaller environmental impact and fewer
negative social consequences.

When applying the product lifespan lens, the project team should:

• Evaluate the quantity and types of materials and chemicals used in the design and manufacture
of physical items.

• Explore options for reuse, recovery, repurposing, or recycling whenever possible.

• Consider product lifespan costs (development, distribution, operation, and disposal).

• Apply design principles that support sustainability throughout the project life cycle.

• Actively search for materials and products that do not harm people or the planet.

• Develop product designs that emit fewer greenhouse gases.

• Hold the project value chain (see Section 2.6) to the same standards.

2.4.2 Product Servicing

The product servicing lens examines P5 elements to evaluate the sustainability of servicing activities
for the product during its useful life. By using this lens, the project team can identify areas where
improvements should be made to enhance the overall sustainability of the project product’s servicing
and maintenance activities.

For example, the team may discover that certain parts are difficult to replace or repair leading to waste
when the entire product needs to be replaced. By designing products with easily replaceable or
repairable parts, the team can reduce waste and extend the useful life of the product.

Additionally, the project team may identify areas where improvements can be made in terms of energy
requirements during product usage or emissions generated during distribution. By improving energy
efficiency or using more sustainable transportation methods for distribution, the team can improve the
overall sustainability of product servicing.

When applying the product servicing lens, the project team should:

• Review new technologies for their potential to make servicing activities more sustainable.

• Avoid making unreasonable, misleading, or deceptive claims about the product’s serviceability.

• Consider servicing costs throughout the product lifecycle (development, distribution, operation,
and disposal).

• Make conscious choices about energy required to service the product.

• Design and build the project product with servicing in mind.

• Hold the project value chain (see Section 2.6) to the same standards.



9

2.5 P5 Impact Lenses for Process

According to the ISO 9000 series of standards, a process is “a set of interrelated or interacting
activities that transforms inputs into outputs.” These interrelated or interacting activities apply
mechanisms to inputs to generate outputs while subject to constraints as illustrated below in Figure 6.

Processes used in projects can be categorized into three major types:

• Project-management-oriented processes which are concerned with identifying, describing, and
organizing the work of the project.

• Product-oriented processes which are concerned with specifying and creating the project
product (physical item, service, or other asset).

• Support-oriented processes which provide relevant and valuable support to the other processes
in disciplines such as logistics, finance, accounting, and safety.

The impacts of the project-management-oriented processes are covered in this section. The impacts of
product-oriented processes are covered above in Section 2.4. Support-oriented processes that are
performed by project team members are considered in this section. Support-oriented processes
performed by suppliers or by others within the sponsoring organization(s) should be considered as part
of the project’s value chain.

Process impacts are often difficult to identify since they may be imposed on the project from outside.

From a P5 perspective, project management processes that do not consider sustainability factors
would be viewed as inadequate. While such approaches may be effective in achieving traditional
objectives such as cost, time, and scope, they fail to take into account the long-term impact of the
project on the environment and society. It is crucial for the project team to adopt an approach that
considers sustainability factors alongside traditional objectives when managing projects.

2.5.1 Efficiency of Project Processes

The process efficiency lens examines the P5 elements to evaluate whether a project’s processes are
designed to use resources optimally. It involves assessing project processes against industry
benchmarks and best-practice frameworks to determine their efficiency.

Figure 6 — Process Components
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For example, the team may discover that its scheduling practices do not adequately address resource
constraints or that its reporting procedures create many reports that aren’t used. By addressing these
weaknesses, the project can save time and money while being more sustainable as well.

When applying the process efficiency lens, the project team should:

• Seek to optimize the efficiency of the processes used in the project.

• Assess the efficiency of the project’s processes against industry benchmarks and best-practice
frameworks.

2.5.2 Effectiveness of Project Processes

The process effectiveness lens examines the P5 elements to evaluate whether a project’s processes are
designed to use resources effectively. It involves assessing project processes against industry
benchmarks and best-practice frameworks to determine their efficiency. The project team can use this
lens to identify areas that need improvement to enhance overall performance.

For example, the team may discover that its risk management practices do not adequately identify
sustainability risks or that it is unable to support sustainability report for the sponsoring
organizations(s). By addressing these weaknesses, the project can reduce sustainability impacts and
increase stakeholder satisfaction as well.

When applying the process effectiveness lens, the project team should:

• Seek to optimize the effectiveness of the processes used in the project.

• Assess the effectiveness of the project’s processes against industry benchmarks and best-practice
frameworks.

2.5.3 Fairness of Project Processes

The process fairness lens examines the P5 elements to evaluate whether all affected individuals are
treated fairly and with respect. Affected individuals includes project team members, customers,
suppliers, and other project stakeholders.

Fairness does not mean treating everyone exactly the same — it means taking into account individual
differences and circumstances to ensure that everyone is treated equitably. For example, providing
accommodations for individuals with disabilities or offering flexible work arrangements for employees
with caregiving responsibilities can promote fairness without treating everyone exactly the same.

By using this lens, the project team can promote dignity, diversity, equity, and inclusion (DDEI). It can
identify potential biases in policies and practices and take steps to address them. This leads to a more
inclusive workplace where all individuals feel valued and respected.

Moreover, promoting fairness in the project also helps build trust among stakeholders. When people
feel they are being treated fairly, they are more likely to engage positively with the project and support
its goals. This ultimately leads to better outcomes for the sponsoring organization(s).

When applying the process fairness lens, the project team should:

• Ensure transparency and openness while delivering the project.

• Be fair to customers, suppliers, and other stakeholders at all times.



11

2.6 Value Chains

A value chain is the series of activities that an organization undertakes to create and deliver a product
or service to its customers, from its initial design to its arrival at the customer’s door. The chain
includes both upstream activities (performed by suppliers) and downstream activities (performed in the
distribution channels).

Important — the project’s value chain includes all the activities, processes, and functions necessary
to deliver a project sustainably. The recommended practices in the P5 Standard should be extended
to suppliers, partners, and other stakeholders who contribute to the project.

2.7 Projects, Programs, and Portfolios

P5 is explicitly focused on projects. Most projects will be part of one or more programs and one or
more portfolios. Although there may be some differences in how sustainability impacts are identified
and responded to at the program or portfolio level, the vast majority of the contents of P5 can be
applied as is by simply changing the word project to program or portfolio.

Thus the P5 Standard itself, the P5 Impact Analysis (see Section 7.1), and the Sustainability
Management Plan (see Section 7.2) can all be used in each of these domains to provide significant
value and benefits.

2.8 P5 and Other International Sustainability Standards

The main purpose of P5 is to identify potential impacts to sustainability, both positive and negative,
that can be analyzed and presented to management to support informed decisions and effective
resource allocation.

The P5 Standard supports the alignment of projects with organizational goals for sustainability by
focusing on the potential impacts of the project’s activities, results, and outcomes.

P5 brings internationally recognized standards, accords, and treatises to the forefront of project
management. It has direct ties to, but is not limited to, the following:

• United Nations Universal Declaration of Human Rights

• International Covenant on Civil and Political Rights (ICCPR)

• International Covenant on Economic, Social, and Cultural Rights (ICESCR)

• Convention on the Elimination of all Forms of Discrimination against Women (CEDAW)

• ILO Declaration on Fundamental Principles and Rights at Work

• The 2030 Agenda for Sustainable Development

• UN Sustainable Development Goals (SDGs)

• Sustainable Accounting Standards Board (SASB) Standards

• SA8000:2014 Standard (Social Accountability International)

• Ten Principles of the United Nations Global Compact

• Global Reporting Initiative (GRI) Standards

Project Managers should be familiar with these documents as they are often updated. The ILO
Declaration on Fundamental Principles and Rights at Work for example was amended in 2022.
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3 People Impacts

The people (social) category of sustainability concerns the impacts that a project’s activities and results
may have on individuals, society, and communities. The focus of the people category is on operating
ethically and maintaining mutually beneficial relationships with employees, customers, suppliers,
supply chains, and the wider community in general.

The people category contains the following subcategories:

• Labor practices and decent work

• Society and customers

• Human rights

• Ethical behavior

Figure 7 — People Impacts



13

3.1 Labor Practices and Decent Work

Labor practices and decent work are essential for the protection of workers’ health and rights.

Labor practices should be focused on fostering a healthy and productive workforce that ultimately
contributes to a sustainable future. Decent work involves fair wages, safe working conditions, and
opportunities to grow. It also involves efforts such as collective bargaining and proper resource
allocation. Additionally, organizations should strive to provide equitable working conditions
regardless of gender, ethnicity, or other factors.

This subcategory deals with the project’s relationships with its workers. It covers:

• Employment and staffing

• Labor/management relations

• Project health and safety

• Training and qualification

• Organizational learning

• Equal opportunity

• Local competence development

• Work-life harmony and mental health
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3.1.1 Employment and Staffing

This element covers the policies, procedures, and practices needed to support the individuals who
will be a part of the project organization. It deals with both supervisory staff such as a project
steering committee or project board as well as all members of the project team, including
contractors.

Employment and staffing is the process of obtaining the personnel needed to carry out the project. It
includes identifying the skills required for successful completion of the project, recruiting potential
individuals (internally or externally), managing their time and performance, training them when
needed, and compensating them accordingly.

The project team should:

• Invest in training and development programs for project team members to improve their skills
and increase their job security.

• Encourage flexible work arrangements such as telecommuting and part-time work.

• Implement fair pay/livable wages and benefits policies to attract and retain high-quality
workers.

• Foster a positive and inclusive workplace culture that values and respects all team members.

• Diversify its workforce by recruiting from underrepresented groups.

Improved employment and staffing helps to achieve the following sustainable project outcomes:

• Increased job security for employees due to job stability and secure wages.

• Improved long-term economic growth since workforce productivity increases with improved
working conditions.

• Increased motivation, improved morale, and reduced turnover.

• Reduced labor costs due to better resource management, fewer labor disputes, and decreased
turnover rates.

Supports SDG 8, Target 5. “By 2030, achieve full and productive
employment and decent work for all women and men, including for young
people and persons with disabilities, and equal pay for work of equal
value”
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3.1.2 Labor/Management Relations

This element covers the policies, procedures, and practices needed to ensure an effective working
relationship across all levels of the project organization.

Labor/management relations in the project context means building trust, understanding, and
cooperation among project and other managers, organizational staff, and project team members. It
involves respecting each other’s opinions, resolving conflicts proactively, communicating clearly, and
ensuring that everyone is aware of their roles and responsibilities.

The project team should:

• Recognize and support both legal and human rights for everyone involved in the project.

• Define and implement approaches for addressing disputes.

• Regardless of position or rank in the company, treat all workers fairly.

• Be consistently constructive when providing feedback.

• Be open to learning from all members of the team.

Better labor/management relations help to achieve the following sustainable project outcomes:

• Increased productivity from a team that is engaged and motivated in their work.

• A positive work environment with improved team morale and satisfaction.

• Reduced turnover and lower costs for recruiting and training new personnel.

Supports SDG 10, Target 4. “Adopt policies, especially fiscal, wage and
social protection policies, and progressively achieve greater equality”
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3.1.3 Project Health and Safety

This element covers the policies, procedures, and practices needed to ensure the health and safety of
the project team.

Project health and safety is the practice of creating safe working conditions for personnel involved in
the project. It involves implementing measures such as hazard assessment, risk management, training,
enforcement, and investigation. Its main goal is to ensure that workers are not exposed to any
unnecessary risks while performing their work.

The project team should:

• Identify and comply with relevant health and safety laws and regulations.

• Identify and evaluate options for controlling hazards.

• Develop plans to protect workers during emergencies and other nonroutine activities.

• Ensure that workers are given the necessary equipment, clothing, and training to carry out their
work safely.

• Establish clear procedures for reporting incidents and near-misses.

• Investigate the causes of incidents and near-misses.

• Promptly inform workers about any changes to health and safety practices.

• Conduct regular risk assessments and inspections of the work environment to ensure it is safe at
all times.

• Provide workers with appropriate training on health and safety procedures to ensure that they
are aware of risks associated with any activities they are involved in.

Enhanced project health and safety helps to achieve the following sustainable project outcomes:

• A safe, secure, and healthy workplace for the project team.

• Minimal lost time and minimal costs from workplace illnesses and injuries.

• Avoidance of fines and penalties for breaches of health and safety laws and regulations.

Supports SDG 3, Target c. “Strengthen the capacity of all countries, in
particular developing countries, for early warning, risk reduction and
management of national and global health risks”
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3.1.4 Training and Qualification

This element covers the policies, procedures, and practices needed to ensure that the project team
members have the skills needed to carry out project activities.

Training and qualification is the process of ensuring that project team members have the necessary
skills to effectively complete their work. It involves providing instruction, assessing proficiency,
monitoring performance, and offering guidance.

The project team should:

• Identify skills required for the project.

• Identify skill gaps and development needs of project team members.

• Avoid placing project team members in roles they are not suited for.

• Sponsor training programs that enable project team members to learn new skills.

• Give project team members access to mentors who can offer advice and practical tips on how
to improve their skills.

• Encourage project team members to collaborate with each other and share ideas for
professional growth.

• Establish a system of rewards and recognition for those who improve their skills.

Improved training and qualification helps to achieve the following sustainable project outcomes:

• Enhanced engagement when project team members know they will have an opportunity to
develop their skills.

• Improved productivity, efficiency, and creativity when project team members are able to apply
their new skills to the work.

• Increased ability to attract qualified individuals looking for an organization where they can
grow professionally.

• Better project performance through improved skills.

Supports SDG 4, Target 3. “By 2030, ensure equal access for all women
and men to affordable and quality technical, vocational and tertiary
education, including university”

Supports SDG 4, Target 4. “By 2030, substantially increase the number of
youth and adults who have relevant skills, including technical and
vocational skills, for employment, decent jobs and entrepreneurship”
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3.1.5 Organizational Learning

This element covers the policies, procedures, and practices needed to support both knowledge
management and knowledge creation throughout the project.

Organizational learning is a form of knowledge management in which organizational components and
individual employees are encouraged to capture, share, and apply their knowledge. This enables the
organization to adapt and improve its processes, products, and services over time.

The project team should:

• Incorporate lessons learned from past projects into the current project.

• Capture lessons learned during the project and share them throughout the organization.

• Engage with stakeholders during the project to promote organizational learning.

• Establish clear processes for knowledge sharing.

• Invest in the appropriate technologies to facilitate knowledge capture, storage, and retrieval.

• Encourage collaboration with other organizational units to foster a culture of open
communication and learning.

• Create conditions that motivate employees to share new insights, experiences, and ideas.

• Endeavor to provide project team members with access to the right information at the right time
to make better decisions faster.

Organizational learning helps to achieve the following sustainable project outcomes:

• Enhanced capabilities throughout the organization.

• Increased efficiency and effectiveness in projects.

• Creation of an organizational body of knowledge that can be used to improve results.

• Increased efficiency and cost savings by avoiding past mistakes.

• More informed decision-making based on insights from previous projects.

Supports SDG 16, Target 6. “Develop effective, accountable and
transparent institutions at all levels”

Supports SDG 16, Target 7. “Ensure responsive, inclusive, participatory
and representative decision-making at all levels”
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3.1.6 Equal Opportunity

This element covers the policies, procedures, and practices needed to ensure that all workers, both
team members and contractors, are provided equal opportunities.

Equal opportunity is the practice of providing individuals with access to jobs, opportunities, and
responsibilities based on their qualifications regardless of gender, race, age, or other characteristics. It
seeks to eliminate any type of discrimination in the workplace and to ensure that all team members are
treated fairly and given an equal chance to participate in an appropriate way.

The project team should:

• Provide equal opportunity for all based on skill.

• Show zero-tolerance for bias based on gender, race, age, or other characteristics.

• Provide accommodations for individuals with disabilities.

• Ensure a transparent and fair performance evaluation process.

• Provide space for open dialogue to better understand different perspectives and experiences.

• Create an environment of trust where everyone is respected and valued.

Support for equal opportunity helps to achieve the following sustainable project outcomes:

• Reduced turnover and better employee engagement.

• Improved organizational morale and productivity.

• Enhanced creativity and innovation from diverse perspectives.

• Increased trust between employees and employers.

• Greater access to a diverse talent pool.

Supports SDG 10, Target 3. “Ensure equal opportunity and reduce
inequalities of outcome, including by eliminating discriminatory laws,
policies and practices and promoting appropriate legislation, policies and
action in this regard”
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3.1.7 Local Competence Development

This element covers the policies, procedures, and practices needed to increase the likelihood that
the skills needed to complete the project will be available no matter where the project is located.

Local competence development is the process of fostering and expanding skills, knowledge, and
expertise in the localities in which the project operates. It can involve providing training or education
to local individuals, as well as encouraging collaboration and the sharing of resources between the
project organization and local organizations or local individuals.

The project team should:

• Consider the abilities of local organizations and individuals when planning project staffing.

• Use local labor whenever possible.

• Leverage local practices and culture to improve efficiency.

• Incorporate local employment targets in supplier contracts.

Development of local competence helps to achieve the following sustainable project outcomes:

• New and improved skills in the local area.

• More sustainable access to a qualified workforce.

• Increased productivity, quality, and efficiency from project workers.

• Enhanced innovation opportunities from collaborating with local experts.

• Economic growth and wider social inclusion in the local area.

Supports SDG 4, Target 7. “By 2030, ensure that all learners acquire the
knowledge and skills needed to promote sustainable development,
including, among others, through education for sustainable development
and sustainable lifestyles, human rights, gender equality, promotion of a
culture of peace and non-violence, global citizenship and appreciation of
cultural diversity and of culture’s contribution to sustainable development”
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3.1.8 Work-Life Harmony and Mental Health

This element covers the policies, procedures, and practices needed to ensure that project workers
are able to achieve both personal and professional goals while protecting and promoting mental
health for persons in high stress positions.

Work-life harmony and mental health refers to the ability of individuals to strike a balance between
their professional goals and commitments within their personal lives. This involves taking regular
breaks from work, developing healthy work habits, and engaging in activities that bring a sense of joy
and contentment.

The project team should:

• Employ flexible work schedules so that project workers can better manage their life and project
commitments.

• Offer paid time off (typically at least annual vacations and statutory holidays) for full-time
employees to help them maintain a good balance between their job responsibilities and their
personal life.

• Provide remote working options to support mental health and wellbeing.

• Assess, and then mitigate or remove, workplace risks to mental health.

• Support workers with mental health conditions to participate and thrive in work.

• Watch for, and then address, unexpected or worrisome changes in the behavior or habits of
project workers.

Better work-life harmony and improved mental health help to achieve the following sustainable
project outcomes:

• More productive project workers.

• Increased motivation, improved morale, and reduced turnover.

• Project team members who are better equipped to handle difficult situations and stressors.

Supports SDG 3, Target d. “Strengthen the capacity of all countries, in
particular developing countries, for early warning, risk reduction and
management of national and global health risks”
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3.2 Society and Customers

Projects must address how their stakeholders, particularly society and customers, are affected by
project activities and project results.

Society should be considered throughout the project to ensure that the project meets the expectations
of those affected by the project. In particular, this includes those living in the vicinity of the project’s
activities. Customer needs must be met in a responsible manner. Projects should always strive to not
only benefit society and the project’s customers but also to have a net positive impact on people’s
lives.

This subcategory deals with the project’s interactions with society and with the customers who will
make use of the project’s results. It covers:

• Community engagement

• Public policy and compliance

• Protection for indigenous and tribal peoples

• Customer health and safety

• Product and service labeling

• Customer privacy and data protection


