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James C. Collins and Jerry I. Porras wrote their hugely pop-
ular 1994 book, Built to Last: Successful Habits of Visionary
Companies. They did another investigation that has led to a

follow-up book, Success Built to Last, which was published In 2006 focused on individual success written by Mark
Thompson and Stewart Emery, with Porras.

3 fundamental principles drive lasting success + these need to interact with one another and also to be integrated
and aligned

Describe in a diagram with three intersecting circles
® meaning,

® thought

® action

+ the Key = where they all come together.

They found this: that individuals across the spectrum of professions were striving to...

¢ find something that mattered to them in a very fundamental way, prompted them to...
e drive their thoughts to frame a way of producing those results...

® and then acting on those results.

If you take any one of those principles away -- for example, if you take meaning away from thought and action -- you
might be successful in the short term. This is because you have a plan in your head and execute against it. But if your
plan is disassociated from meaning, it might not matter. And it wouldn't have the meaning which sustains you
through the inevitable challenges and difficulties of trying to create a career.

That fundamental step of finding meaning, finding the passion that matters to you and that drives your behavior, is
often skipped.

[Excerpted from http://knowledge.wharton.upenn.edu/article/how-successful-people-remain-successful-2/]

® Why do we ‘skip’ that fundamental step?
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A Five-Step Prescriptive Plan for Your Sustainable Life/Work Planning
a.k.a. how to find work you’ll like and stay employable
(Ken Soper, March 2016)

ACC SWOT funalysis: _ o _
frtimrmemeg O How do 1 know 1 am doing well in this occupation or
= Strangths wiork assignment, gnd what will tell me | need to make 3
= Weaknessas change? | Work Assignment)
----------- = Annual Career Checkups®
= Dpportunities = yWork lournzgling: Accomplishments/Metwork,volunteer
* Threats = portfolio f Accomplishment Documentation
External = Juestion: Is it time to reassess wha | am, what my
work assignment is, andSor whera | am working?
+
Irhes | Wierk .
Assignenent B who am 1? (Review & Assess)
Lems = Current Situation tdeal Work
= poles Career Refocus® Assignment”
.' = |nterssts MissionValues,
. Rehimdnral Preferenoess,
- -
O O F'E.r-_;c-.nnl!i.'g.l. kills, Poaple,
. . = ckills/abilities Knawledgs,
= pnowledse Circumstances, Rale &
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+
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now? [Explore)

= Reading, Library Use, and OMNET/ Internet Research

Occupations or . . i -
Wark = Finding experts in your Field|s) of Fascination
Assigriments = |nformational Meetings / Intervisws
= Ty gut” an ocoupation: job shadow, volunteer, intermn
L

Revisit Your ACC
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= Strengths = pripritize possibilities vs Ideal Work Assignmant®

» Weaknesses [|'I.'|.'.ﬁ..:.'|
= Weigh Pros and Cons of 2ach option

= Dppartunities J.

= Threats (5] . i .

How do | get into/stoy in my preferred occupation?

External g o/stay L pd * How Pecple Find
[Act] - _ ) o wark: There's
= Plan for Lifelong Learning / Education / Training to Just 2 Ways

remain current and sustain your career, = Watching
= Stay put or new assignment with current employer,  Anslysis [ Cover
= & new employer, or . E.IE:I'Lf.::ri:h
= Cregte your own work (self-employment)? Atfinity Er;_lpu
Bzzaciaticng
[ B=peat cycle with Career Checkup™ | * Research

Cogpright & JO0E Ken Sy AR nghels resaned, R RETSOTHT.COM
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How People Find Work in a ‘Flattened’ World
Know your features & your benefits: Think Of Yourself As Self-Employed (TOYASE©)!
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My SWOT Helpful in sustaining my career

Internal origin: My
Attributes

Harmful to sustaining my career

My Strengths:

My Weaknesses:

External origin: My
Environment

My Opportunities:

Threats | Sense:

What can | be
doing to help sus-
tain my career?
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